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DAVIS COMMJTTES PROFITS 


Key Officer 

!• Internal Duplication - Person?®! Recoil Seeping 
25X1 A9a Refx DD/S papers 

"Management Staff is presently conducting a study of this 
problem. " 

Anat Management Staff has spent about #11*00 in Ot, funds 
in this connsctlcau Product to date is only a mass 
cf facts and procedures. The direction, looking 
toward stream-lining, taken by the assignee mss 
misconceived sad wrong. Except for whatever value 
there is in the compilation of facts, the whole must 
go back to the beginning. It Is difficult and ex- 
tremely complex. Determination of a target date 
wart as of new be arbitrary, i.e., possibly 1 July 
1957. ^ 

2* Services which oould be transferred to another Agency - Train- 
ing. 

Reft DD/S papers 



Dir./Comao. 


25X1 C4a 


"An effort should be made to evaluate statistics bearing 
on statement x "txperienee has shown that in the majority 
cf cases the most efficient, economical end secure notbod 
of providing language and area instruction for Agency em- 
ployees is through Internal CIA programs." 

Ami Statistics are now being comniled. Target date is 
1 Janua ry 1957. 

3. External CIA Duplication - Gonmnlcatians 


Refx DD/P papers 
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Asst This reference is Is two parts! (a) above to which 
answer Is frost Director of Ccratusicatlons whose 
paper directed to Chief, Management Staff entirely 
disagrees with this proposal. Hla answer appeals 
to Management as well-taken, 25X9A2 

25X9A2 

sations to sayt 

with tome progress indicated** Ho closing date ob- 
tainable* * 

Internal Duplication - Supply 

Ref* DI)/$ papers 

*0C suggests study of supply systen, record keeping and 
reporting to achieve Manpower savings." 25X1 A9a 
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Ans» (Q&rrison #l), W agrees who says 

this calls for long study ami can't give an answer 
or completion* Adnin 10 advises that L0 has mads no 
contact yet with other components concerned* 

5. External CIA Duplication - Materiel Stockpiling 

Reft DD/P papers 

"WP suggest* CIA eliminate from its stockpile all items 
except those peculiar to CIA only and drew on the military 
establishment for cold war requirement a." 

Ansi Harrison* 1 January 1957 Management Staff made at 
least 5 follow-up during these last months. 

6* Services Which Could Bo Transferred to Another Agency - Admini- 
strative Services 

Reft DD/S papers 

"(1) Furniture Repair (It) Building Supply Service 

(2) Typewriter Repair (?) Mail and Courier Service 

(3) Printing Service (6) Ordnance Repair and Rehabilita- 

tion Shop 

A saving of personnel could be effected if the responsi- 
bilities of (1), (2), and some of (3) could be transferred 
out of the Agency; and in the case of (It), decentralised tc 
operating offices. As to (5), service could be curtailed 
by rendering less frequent pick-up and delivery service and 
by the refusal of numerous special requests. (6) Elimina- 
tion of this function is possible if arrangements can be 
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of Defense or with Qoanerclal Contractors. Advantages and 
disadvantages should be explored. B 

Anai Garrison: 1 January 1957 Management Staff made at 
least 5 follow-up during these last few months. 

Wiener 7. 

25X1A3b 


Ref* DD/P papers 

*K)/P asks* "If project is to be oont‘ nued could it sot be 
acre adequately performed by D3AF7* 

Ansi Under date of Id August 1956, DD/P advisee that BOOT 
has detsntdnsd the CIA will continue to do this. 

Wisner 8. Service for Another Agency - Visa Mane Checks Under KcCarran 

Act 



Services Which Could Be Transferred to Another Agency 


25X1A3b 


25X9A2 


A 

> J 


25X1 A9a 


9. 


Ref « BD/P papers 

*DD/P questions need for this service by CIA. At the 25X9A2 

study was made* ■ persons were irrvolvedj slnee then 
additional persons have been detailed to the program.” 

Ansi About 2 years ago DCI agreed with State to do this. 

In the above BB/P challenges the need to continue. 

Only DCI can rule . Recent information on thin activity 
is* MSnagemnt Staff made study October 1956 and re- 
commended a phasing out of the return of the ■ loaners .25X9A2 
Ten were returned in October 1956 but f urther phasing 
out has been stopped by the incoming Bulgarian*. 

Services Which Could Be Transferred to Another Agency - Overseas 
DW Activities 

Ref* DD/P paper* 


l/ 

* r\ i- a 


25X1C14C 



25X1 A9a 


Suggest 0TR*s views also fee aolioi ted.” 

Ansi Waiting who has aaked Department of 

Defense fo^*x^B*wer«i^»o ustimate of forthcoming date. 
This was follow-up by Management Staff 5 December 1956. 
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25X1 A9a 


10 . 


*/ 


External CIA Duplication - Research and Development 
(see sane subject under ♦‘internal duplication") 

Reft DD/P ppers 

"Indication of duplication between CIA and military on 
research and development activities. Propose review to 
determine extent of duplication and steps necessary to 
assure that efforts complement each other." 


25X1 A9a 


25X1 A9a 


Anst Waiting on 


11 . 


Paper ready for HM (by 
of 2 weeks from 7 December 1956. 


Internal Duplication - Research and Development 
(see same subject under "External Duplication")} 


25X1 A9a 


i 


25X1 A9a 


Reft "There has been some indication, especially from 
consultants, of overlap in the scientific and 
technical intelligence activities of the various 
component* of the Agency. An examination of the 
functio ns assigned to SI, TSS, Materiel Board, Oowio, 
25X1 A8a 5A/DCI and perhaps others, may indicate areas 

where possible saving® in personnel can be effected 
through closer coordination or centralisation of 
efforts • The present diverse responsibilities for 
ELI ST could well be included in such an examination." 

AnfiJ Waiting on BlssaH. 

Services for Another Agency - High level Consumer Memoranda 
Reft Di)/l papers 

tv )■ "These offices freqijeatly furnish data to high level eon- 

suraars which already exist In Current Intelligence Publi- 
cations. KLi Filiation of this function might save 12 
positions. However, Chief, Management Staff points out 
that some of this type of service pays off in other ways." 

Anst Waiting on ID. Second follow-up made 7 December 1956. 

13. Services which could be transferred to another Ag*ney-E3C 1290 
(d) Projects 

Reft DD/P papers 

"These programs are primarily overt in character, and out- 
side CIA’s sphere of responsibility. Propose they be trans- 
ferred to EGA or other Qcveransnt agencies with CIA responsi- 
ble only for training snail group* of highly-specialised 


firkpatrick 12, 
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program f or 
■r to CtA." 
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25X1 Cl 4c 


The above e tat ament should have readt "K3C 1190 
(d) projects are primarily overt in character, and 
outside CIA ’s sphere of respo nsibility* Propose 
that the training program 

policy be turned over to ICA - and that CIA be re- 
sponsible ©nly for Training small groups of highly 
specialised 9iC-type forces*" 


The transfer of overt activities in the 1290 (d) 
reference has been substantially accomplished. 



Services uhioh could transferred to another Agency - IISIA or 

25X1 A2g 


Reft S0/P papers 


"DD/P suggests that certain propaganda project# havereachod 
a stage where the y should ba turned over to TJ3IA 25X1 A2 

H HBilg HHIM 25X1 A2g 


Ansi DD/P has now decided that these should not be trans- 
ferred out of this Agency. Supporting paper on this 
trill come in this seek* 


Wiener 


15* Combination of SlMlar Functions 





(i 


Reft DD/l papers 

"DP/l Biographic Register/OOR and 25X1/ 

PI. A study should be made to determine the advisability 
of a aerger.* 

Ansi DD/P advises that such a possible merger is completely 
untenable and that no study is needed. 
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/2 /df-jL 1>P / 'C P * 

Elements of Common Concern within the Intelligence Gormnnitj 
External CIA Duplication - Current Intelligence Publication* 
Combination of Similar Function* — «: *i *nv cmw^l Com, ft *•* 
Internal Duplication - Economic Reporting 
External Duplication - Fconcmdc Reporting 

Ana* All the above are due from DD/l. we are promised 
answers after one 
1956. 

jj 
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more week, i.e., about 17 December 
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